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Hacrosimara CrpaTerus 3a ynpaslieHHE Ha pucka B bpirapckara akaaemus Ha HayKuTe ¢
J3FOTBEHA B M3IIBIHEHME HA M3HCKBAHHATA Ha 3aKOHA 3a (MHAHCOBOTO YIPABICHHE H KOHTPOT B
my6muunust cexrop (3OVKIIC). Ts e crobpasena ¢ MeToIMIeCKUTe yKa3aHud 33 OCBIICCTRABAHE
Ha yIIPaBJICHCKa OTTOBOPHOCT B OPraHU3ALMKUTE OT yGIMYHYS CEKTOP, YTBBPEHH ChC 3amoBe/ Ha
Ne 3M®-184/06.03.20020 r. Ha MuHHCTBpA HA PUHAHCUTE.

Ilenra ma Crparermsra 3a yIpaBlIeHHE HA PHCKA € Ja OMHIIE CTAIMIC NPE3 KOHTO [IpeMUHAB2
[POIECHT IO YIPABICHHE HA PUCKA, H3MOI3BAHUS II0JXOJ, OTTOBOPHHUTE JIALA (3BEHA/CTPYKTYpHU) U
OCHOBHHTE W3MCKBaHHS KbM mpomeca. CTparerdsra mie mojnoMorse IIpesxcenarernt Ha BAH.
PHKOBOJUTENUTE HA BCHYKM 3BEHA, CAMOCTOSTENHH CTPYKTYPHH C/HHHIM W CIY)KUTEIHUTE B
cucremara Ha BAH npu ocbinecTBsBane Ha QYHKIHATE UM, CBbP3aHH C:

- I/IJIeHTI/I(bI/IIII/IpaHC M OLICHKaA Ha PUCKOBETE, 3acTpanraBaiiyd IIOCTUIAHETO Ha EIIUTE,
- OIIPEICIITHE Ha IIOAX 0 JAIIA TEUCTBHS B OTTOBOP Ha PUCKOBETE;
- JOKYMEHTHUpaAHE Ha pe3yaTaTuTe OT YHpaBJICHUETO HA pucKa Ha BCCKH €Tarl.

Crparerusita BbBeX/a yHUGUIUpPAH H CTAHAAPTUSHPAH TONXOL 33 VIIpaBJICHHE HA PHCKA BbE
BeHuKH cTPyKTypH Ha BAH, KO#TO T103BOJIsIBA HABPEMEHHO IPENPUEMAC Ha aJIeKBaTHY JEHCTBUSE
CIIpSIMO MIeHTH(HIPAHNTE PUCKOBE, 3aCTPAIIABAIIM TIOCTHIAHETO Ha IeJIMTE Ha BCSIKA KOHKPETHA
CTPYKTypHa enuHuIA. Y HEQHUIMPaH U CTAHIAPTU3UPaH MOJXO O3HAaBa.
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e Epunna TeoperuyHa 6aza ¥ TePMHMHOJOIHS: obmonpuera JeQuHANKS 32 PUCK, EMHHHA
CHCTEMA 3@ MICHTU(UUMPAHE, OLEHKA W KOHTPOJ HA PHOKODETE 1 OCHORHH eTand (CTHTKH)
Ha IIporeca N0 yIpaBIeHHC Ha PUCKa;

e OO0mO-IPUIKHMA METOH0JIOrus 32 pAeHTHQUUHEPAHE M OUEHKA HAa PHCKOLETC:
METOTONOTHSITA C¢ LIpUjara BB DCHYIKH CTPYKTYPIH EJIMHHIH OT BCHIKH CTYXXKUTETH B
cucremara Ha BAH;

e Pas6upaHe 32 Bb3MOKHHTE PEAKIHH B 0TI'0BOP HA pHCKA. OTpaHIYaBaIe, IPeXBLPIIHE,
TONEpUpaHe U LPEKpaTsBaHe HA PHUCKaA, B3GMalle Ha pelneHHe OTHOCHO IOJIXO/AImara
PCAKT(HS ¥ IPEANPHEMAHETO HA KOHKPETHH MEeWCTBUS B IOJIKPEIa Ha TOBA PEIICHHUE,

e OnpenensiHe HA CHCTABA, POJIATA U OTTOBOPHOCTHTE Ha Komurera o yupasJjeHue HA
pHucKa;

o IIpueMCTBEHOCT H YCTOHYMBOCT HA JEHHOCTUTE: YNpPaBJIEHUETO Ha pucka B BAH e
HENpPeKbCHAT IPOLEC, OTHACAI[ Ce JO BCHYKH CTPYKTYDH, NEHHOCTH ¥ HHBA B
opraHu3alEATa. AJEKBATHOTO YNPAaBICHHE Ha pPHUCKA HM3NCKBA peloBHE KOMYHHUKAIHs,
MOHHTOPYHT ¥ JIOKJAJBaHe Ha PE3yJITaTHTe OT IPOLECa I10 YIPABICHHS Ha pUCKA.

IleanTe na CrpaTerusra 3a ynpapJjieHue Ha puCKa B BAH ca cBbpp3anu ¢:

e MarpaxmaHe HA CH3HAHWE W pasbupaHe 3a Tporeca Mo YIpaBiICHHC Ha pHUCKa Ha BCHYKH
guBa B BAH;

e UsrpaxmaHe Ha OpraHM3aLMOHHA KY/ITypa MO OTHOLICHAC Ha YIIPAaBJICHUETO Ha PUCKa U HA
OTTOBOPHOCT, CBbP3aHa C YIPABICHAETO HA PUCKA Ha BCHIKHA HIBA B aKaJIeMHUATa;

e OG6xBamaHe HA BCHUKHM PUCKOBE M HA TSXHOTO JOOpO YIPABJICHMC B PAMKHTE Ha PHCK
areTuTa;

e BreapsapaHe HA YIPABICHHETO HA PHCKA KaTO 9acT OT IPOTECa 110 B3EMaHe Ha PELISHUS.
Topa BKJIIOYBA CBHP3BaHe HA HICHTH(QUIMPAHUTE PUCKOBE M KOHTPOJIHH JIEWHOCTH CBC
CTpaTEerMuecKuTe ¥ ONEPATHBHY LM Ha aKaJeMUsITa, KaTo HacT ot mpotieca 10 FOAAITHO
IUIAaHUPAHE;

o T[locTMraHe Ha CHOTBETCTBHE C H3WCKBaHWATa Ha 4l 8 oT 3aKoHa 3a (UHAHCOBOTO
yIpapjieHue W KOHTPOJ B IyONHYHMS CEKTOP (BOVYKIIC) 3a lomguiHo NOKI2/ABAHE 32
(YHKIHOHMPAHETO, aJIeKBATHOCTTa, C)UKACHOCTTA H e(beKTHBHOCTTA Ea CHCTEMHTE 32
(UHAHCOBO YIIPaBJICHHE ¥ KOHTPOII1 (COVYK/BK/CBK).

CTparerusita 3a ynpabJjeHde Ha pHCKa ce YTBbp#aaBa 0T npencenareas na BAH, caen
cpriaacysane ¢ Komurera mo ynpasjeHue Ha pHCKa B BAH. Crparerusra 3a ynpapJjieHHe HA
pHCKa ce aKTyaJu3upa Ha BCEKH TPH IOJHHH p/MIM NpH HACTHIBAHE HA CHINECTBEHH
npoMeHH B PHCKOBATA cpefa.

1
uspazom Cucmemu 3a QUHAHCOBO ynpacienue U KOHmpon (COVK), usnonzéan ¢ 3@VKIIC e ananozuyen Ha
uspazume ,, Bompeuwien konmpon” (BK) u | Cucmemu 3a svmpeusen konmpon (CBK)
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I, OBL [IPETVIEX HA TIPOLECA 1O YIIPABIEHHE HA PHC
1. Aepunnumm
1.1. YupasJjieHne Ha pHCKa

JleuHULUsTA 34 yUPABICHICTO HA PHCKA CC CLALPKA B . 12, an. ? ma 3akona 3a
(MHAHCOBOTO YIPABJICHHE H KOHTPOI B IyOIMIHUS CEKTOP: ,,YApasienuemo Hd PUCKd 6KI06a
udenmupuyupane, oyeHaeane u KOHMpoIUpane Ha nomeHyuaniu coOUMUA UL CUMYayul, KOUmo
M02am 0d NOGIUSISIM HE2AMUEHO 6BPXY NOCHIUCURE YeLUme Ha OPEAHUZAYUAMdA, U ¢ NPEOHA3HAYeHO
0a 0ade pazymHa yeepeHocm, ue yenume uje 6vOum nocmueHamu”.

VIpaBicHHETO HA pHCKa B BAH e numaMudeH Ipoliec, OOBBp3aH C HENPEKHCHATO
IpoMeHsIIaTa ce Cpejia, B KOATO aKaleMusiTa (yHKIEoHMpa. PasnudHuTe ¢asw Ha mporeca ce
OCBHIIECTBIBAT HEMPEKHCHATO BBB BPEMETO ¥ OTpa3sBaT HACTHIBAIIUTC npomeHu. B Tasu Bpb3Ka
aKTyaqu3alsTa Ha IIeJUTe, BEPOSTHOCTTA OT HACTBIBAHC Ha PUCK U BB3MOXHOTO BIHMAHHE,
MepKHUTE, KOUTO Ce ONMPEJENAT 3a PeaKlus Ha PHCKOBETE, ca CHINO AMHAMUYHE W TpsAOBa na ce
HAOIONABAT W AKTYaJM3MpaT HEIPeKbCHATO. [IpolechT Mo ympaBlICeHHE Ha pucka TpsbBa na ce
M3ITBITHSIBA KATO KOMOMHAIHSA OT [EPUOJIUYHH (II0HE BEAHBK B rOJIMHATA) U TEKYIIH (IPH MPOMSHA
Ha PUCK cpejara WId Jpyra HeoOXOIMMOCT) MEPKH U JIeHHOCTE. [IpouechT 1O yIpaBiCHUE Ha
pucka € OTrOBOPHOCT Ha PBKOBOJUTENI HA opraHM3alyaTa, HO KOHKPETHH byHKIMH U
OTTOBOPHOCTH IO HErOBOTO M3IIBIHEHME CHIIECTBYBAT HA BCHYKH flepapXW4HH HUBA BEB BCHYKH
CTPYKTYPHH €JMHHIM Ha aKa/[EMHUATA. OT M3KJIIOYMTEHA BKHOCT 32 e(peKTUBHOCTTA Ha IIponeca €
QHr@KUPAHOCTTAa M Pa30MpaHeTo Ha PBKOBOJACTBOTO M CIIYXHUTEIHTE BBB BCHYKH CTPYKTYpH B
cucremara Ha BAH.

1.2. Puck

L Puck e cvbumue, Koemo wje noenuse 6bpxy NOCMuzane Ha yerume HA OpeanUSayUAmC.
Puckom ce uzmepea c He208us egexm U ¢ 6epOIMHOCIING O HACMNEANEMO My “ Ta3m
neuHEIES 32 DUCK ce chabpika B §1, T. 5 OT JNONBJHWTENEUTE pasnopendu Ha 3aKoHa 3a
(DMHAHCOBO YIIPABJICHHE M KOHTPOJI B IyOTUYHHS CEKTOP.

1.3. PazymHa yBepeHOCT

IIpescTaBisBa 3aJ0BOJMTETHO HUBO Ha YBEPEHOCT, KOCTO M3UCKBA PASXOAUTC 3a BBETpELIEH
KOHTpOJI Jia He HaJXBBPIAT OYaKBAHUTE IIOJ3H OT HEro. KoHueInuaTa 3a pa3yMHa YBEPEHOCT €
IpU3HaHWe, Ye He € BB3MOXHO Ja Ce TBBPAM abCOJIFOTHO M CBC CHUTYPHOCT, 4€ Ja/l€HO
HeOAroNpUATHO CHOUTHE HAMA Ja Ce CIIYYH BBIPEKH B3CTHTC MCPKH A IpeaIpUeTUTe JeHCTBUSL.
Huxoit e Moxke ma mocturHe adcomoraa (100%) yBepeHOCT IOpaan MHOTOOpOWHH (aKkropu,
POM3TUYALIA OT OrpaHUIEHUTEe (HHAHCOBU M IPYIH PECypPCH, OrpaHUYeHUSATa HA H3TOYHUIUTE Ha
uH(OpMaIs, YJOBEIKUTE IPELIKH U T.H.

1.4. UnenTnduuupane Ha pucKa

VnenTnduupane Ha BHTPEIIHH i BHHIIHHE CHOMTHS, KOATO MOTaT /1a 3acTpariat
[IOCTHTAHETO Ha IeJIUTe Ha OpraHu3anusTa.

1.5. Onenxa Ha pucKa

ToBa e IPOIEC, CHCTOSAIY Ce OT ONPE/eNISHE HA CTENCH Ha BEPOATHOCT OT cOBBaHETO Ha
WIeHTH(QHUIMPAHAS PUCK M ONpEJCNsIHEe Ha CTENCH Ha BIMAHAC (edpext) BBPXY LEIUTE HA
OpraHu3alisITa IPU HETOBOTO HACTBHIIBAHE.



1.6. BepositHocT

HpCILCTaBJUIBa BB3MOXKHOCTTA JaJACHO cpOuTHE Ja ce CIIydd HJIM C JpYyTH JYMH KOJIKO €
BEpOSTHO Nal€HO cp0uTHE 14 Ce 1IPOABYU.

1.7. Bausiaue ( edexT )

[IpencTaBisiBa OIMCAaHWE M OLEGHKA Ha TOBA KAKBH 6uxa MoOIMH Ja Onaar
OCIIECTBHATA/BB3AEHCTBIETO OT HACTBIMIO chOuTHe. EQEeKTsT MOXKE Ja OBle KaKTo
OTPHULIATENICH, TAKa U MOJIOKUTENICH.

1.8. Ilpucpm puck

ToBa € DHCKBT, CBBP3aH C €CTECTBOTO HA JEHHOCTTA HAa OpraHM3alluATa IpH JIHICA Ha
KAKBUTO U JIa € ICHCTBHSA (KOHTPOJIH) 332 CMEKYABAHE Ha BEPOSTHOCTTA HIIH Ha epexTa OT HErOBOTO
IPOSIBIICHHUE.

1.9. OcraTb4eH pUCK

Tora € HHBOTO HA BIMSHHME M BEPOATHOCT OT PHCK, KOETO OCTaBa CIICJ peaKiuira
(KOHTpOIIA) Ha PBKOBOICTBOTO KbM prcka. Cient Npe/preMane Ha KOHKPETHHI IeHCTBHS (peakims
Ha PHCKa) IPOBIIKABA [a CHUIECTBYBA PHCK, KOHTO Ce HAPHYA OCTATHLYEH PHCK, I 10 CHIIECTBO
u3passBa (aKTa, 4e PUCKBT HE MOXe Ja OBJe MPEMaxHaT U3LAIO. OTroBOpHOCT Ha PLKOBOJHUTEIL] €
J{@ pelllH JIaM PABHUIIETO Ha OCTATHYHUSA PUCK € IPUEMIIMBO 38 Opranu3aluaTa Wil € HEeo0X01UMO
7@ G'BIAT TIPeIPHETH TOIBIHUTEIHA ACHCTBHSA 32 HETOBOTO HAMAIIABAHC.

1.10. Peakuusi Ha pucKa

[IpejcTaBIsBaT MepKH/IGHCTBHSA 3a IpUEMaHe, OrpaHuvaBaHe, [PEXBBPILHC WA
IpeKpaTsBaHe Ha PHCKA.

1.11. Puck - aneTuT

ToBa e HUBOTO Ha PHCK, KOETO opranydsanusra € CKJIOHHA I1a IpucMe IIpH U3IIBJIIHCHUE Ha
CBOsITa MUCHA, Oe3 na OBae 3aCTpalIeHO MOCTUTAaHETO Ha LEeJIUTE.

2. Podu M OTEOBOPHOCTH.

JleitHOCTTA TO YIpaBICHHE Ha pUCKa 0OXBalla BCHUKH GyHKIME, TEHHOCTH, TPOLECH U
CTPYKTYpHH 3BeHa B bhbirapckara akaaeMus Ha HayKHTe. PBLKOBO/IUTEINTE HA BCHUKH CTPYKTYPHHU
3BeHa Tps0Ba Ja Ch3aJar yCIoBHsA 3a (HOpMyIHMpPaHE HA SCHH, KOHKPETHH H U3MEPUMH LIETIH,
OCHTYPeHH C KOHKPETHHM II0 pasMep M H3TOYHMK PECYpCH, B ChOTBETCTBHC ChC CBHIECTBYBALIUTE
HOPMATMBHM W3UCKBAHMA M JOOpH IPAKTUKH. PLKOBOIUTENUTE OTrOBapAT 3a CH3JaBaHETO H
MOJNBPKAHETO Ha KyITypa Ha yIpPaBICHHE HAa PUCKa B PHKOBOACHUTC OT TAX CTPYKTYpH, 3a
OTpesieNAHe HA MHCHATA, BU3MSATA M CTPATETMYCCKUTE LEJIM Ha CH3 u OII3 B yHHCOH CBC
CTpaTernyeckuTe LM Ha AKaIeMHATA. [Ipe/Bu 3HAYCHUETO HA IPABUIHOTO IENCTIONATAHE 32
eEeKTHBHOCTTA Ha CHCTEMUTE 32 BBTPEIICH KOHTPOI H B HaCTHOCT Ha YIpaBICHUETO HA [HUCKA,
Te3d OTCOBOPHOCTM HAa pPHKOBOJMTENATE Ca KIIOYOBA 33 PCATHOTO (QyHKIHOHMpAHE Ha
YIIPaBIECHAETO HA PHCKA KAaTO IPOLEC.

2.1. VyacTHHIH B IIpoleca o ynpapJjeHHue Ha pucKa:

» [Ipencenaren Ha BAH;



« KoMuTeT 110 yrpaBlieHHe Ha pUCKa,

« Jlupexropure Ha CH3, JlupexTopute Ha OI13, HagyayHUK OTZAEJIUTE B BAH-AQMUEUCTpALX;
« 3BCHO ,,BnTperern oauT;

o YjieHoBCLC Ha Hayanas onetaB Ha BAH 1 coyxuTen;

2.1.1. Iipeacenaren na BAH/prKroBoauTe Ha CTPYKTYpa B CHCTEMATA ua BAH

W leHTHOUIMPAHETO, OLEHKAld M YNPABICHUCTO 11d  PHCKOBETE, 3acTparIaBaLy
ocTHrageTo Ha nenute Ha BAH, e yacT oT ynpasjieHCKaTa OTTOBOPHOCT, nedunupana B wi.7, a1
or 3®YKIIC na mnpencematens Ha BAH, cboTBETHO Ha PHKOBOJUTENHTE/ IMPEKTOPUTE HA
aKaJeMAYHATE MHCTHTYTH W JPYTH CaMOCTOSTEIHH CTPYKTypHHM 3BEHA B cucremara Ha BAH.

[lpy peaymM3MpaHe HA TO3W ACIEKT OT YNPABJIEHCKAaTa CH OTTOBOPHOCT npejcearells Ha
BAH ce moamoMara or KoMHUTeT 110 yIIpaBICHUE Ha PUCKaA B BAH - aqmunncTpanys. OyHKIUUTE H
npaBoMomuMATa Ha Kommrera mo ynpapjieHHe Ha PHCKa, HETOBHTC YJeHoBE ® IIpericesiaTen,
cpracHo Tasu CTpaTerds ce ONMpeNeNaT ChC 3al0BE]l OT NPEACCIATENs Ha BAH, xofiTo ciend 3a
HEWHOTO U3IBIIHCHHE.

KoMuUTET II0 yHpaBJieHHe Ha pucKa ce ChopMHpa Ha OCHOBAHHE .4, an.l, w7, anl u 2,
.12, an.1, 3 u 4 or 3axoHa 3a (UHAHCOBOTO YHPABICHHE 1 KOHTPOI B Iy OIMYHHS CEKTOP, € Iel
rapaHTHpaHe HA [OCTOSHHO HAGJIOJCHHE HA NMPOLECUTE 1O YIPABICHAC Ha pucxoBere B BAH -
aJIMIHUCTpALAS.

PbKOBOIMTEIUTE/ MPEKTOPHTE HA AKAJIEMHYHUTE WHCTHTYTH U JPYruTe CaMOCTOATCIHH
CTPYKTYpHH 3BeHa B cucremaTa Ha BAH ciesiBa 1a ONpEAeIsT U, OTTOBOPHH 32 yIpaBICHUETO
Ha pHCKa/oTroBOpHUIK 1o pucka/. Te cieaBa 1a MMaT BOJELIA POJIA B POLECa 1O yIpaBIeHUE Ha
puCcKa B CHOTBETHHsS MHCTHUTYT/CTPYKTYpHA €JHMHHL@ H Opranusupar [IOI'BJIBAHETO HA PHUCK-
PErMCTPUTE B CHOTBETHUTE OPraHU3AIMH.

2.1.2. KomureT 1o ynpasJjieHue Ha pucka/Puck-MeHM KM bHT

KomuteTsT 110 pucka B BAH e paGoTHa Tpymna, YHsTO OCHOBHA PO € HEHTPAIASHPAHOTO
ympasienue Ha pucka B BAH - AnMuHHCTparus. KoMHTETHT IO pucKa TpsaOBa Ja ce ChCTOU OT
MHHHMYM 5 WieHa, KOMTO Ca CICLHaTUCTH B PasIHIHH 06JacTH, CBBp3aHU C (QYHKIMUTS Ha
Axanemusra. YieHoBeTe Ha KOMHUTETA CIe/Ba a NPUTeIKaBaT n00po pazbupane 2a JEHHOCTUTE HA
BAH, KaKTo M eKCICPTHH MO3HAHUS, YMCHHS U OTIUT 3a OLHABAHE 1 YIPABICHHUC HA KOMILICKCHH
puckoBu haxropu. Jlo6pa IpaKTHKa € B KOMHUTETa JIa y9acTBaT JTHIA Ha phKOBOM JUTBXKHOCTH, B
CHOTBETCTBHE C YIIPABJIEHCKATA OTFOBOPHOCT, KOATO HOCAT IIPH HU3IBIHCHHE HA TEXHHTC
sarpoKenns. KOMATETHT IO PHCKa ce PHKOBOJIH OT MpeJiceaTell, KOHTO H3MbIHABA GyHKIUATA HA
PHCK-pPBKOBO/IATEN, KOMTO € Ha JOCTAaThYHO BHMCOKO HHBO B OpraHM3alliira H nosHasa 1o0pe
CTPYKTYpaTa U JEHHOCTTa, HEHHUTE CTPATCrMYCCKH M IOJMIIHH IEJH, KaKkTo H ¥Ma J0CTaThbuHO
Ho3HAHMS 3a CBIIHOCTTa Ha mporeca 1o YP. IlpensuaeHo e PHCK-PHKOBOJMTENAT B
CpeIHOCPOYeH IUIAH /12 NPHA00He IMOAX0 SN cepTuduKaTH 32 yIpaBJIeHHe HA PUCKa.

@yHKIUATE W TIpaBoMouiuaATa Ha KompTera IO yNPaBICHHE HAa PHCKA, CBIVIACHO Ta3d
Crpaterusi, ca CBbP3aHH C TOBA J1a:

e Kooprmumupa ® Oprammsupa u  HHGOPMAIMOHHO obesreuaBa  JI€HHOCTHTE IO
HeHTH(HUIEPAHE ¥ OCHKA HA PUCKA I OIPEJIENs Ha PEaKiuy Ha PUCKd,

e OcurypsiBa OTpa3sBaHETO HA DPHUCKOBETE M TAXHATA OLCHKA, Ha pesynTaTuIe  OT
M3BBPIICHATE MO yIPABICHHE HA PHCKA JCHCTBUS, CPOKOBETC, B KOMTO meiicTBusita me ObIAT
Mpe/IIPHETH X OTTOBOPHKTE JIMIA, B CHIELHATEH JOKYMEHT — PHCK-PErHCTED, KaKTO H MOJACHIYPSIBE
HEroBOTO IEPHOIMYHO/PEIOBHO aKTyaIM3UPaHe;



o [Tomomara pbkoBoACTBOTO Ha BAH - a/MMHUCTpAIHs IIPH ONPEACIIHETO HA PHCK-AleTHTa
} JIlABaHE HA yKa3aHWsi OTHOCHO IPUEMJINBUTE HUBA HA PUCK;

o V3Ib/THSBA METONOJNOIMYecKH (YHKIMM 1[0 YNpaBJeHHEe HA pucka — MHOAIOMara H
KOHCYJITHpA ,,COOCTBEHHIUTE HA PHCKA" NPH TPHUIATaieTo Ha METOAMIC M TEXHUKUIE Ha
peHTA(ULUMpAHE U OLICHKA HA PHCKA ¥ IIPU OIpeJie/isiie Ha peakiiiTe Ha pHCKa,

o Komcynrupa M OpraHM3upa INpOBEXTaHeTo Ha OOydeHust IO TEMH, CBBp3aHd ¢
YIIPABJISIIHETO 114 PICKa;

e Opranmsupa ¥ KOOpAMHHpa OOMsIaTa HAa 3HAHHUSA H uHpoOpMaLHs O OTHOLICHHE Ha
YIIpaBIeHUETO Ha PECKA MKy TPHTE JIMHUH Ha 3aIlHTa;

o Oprasm3mpa OCHIIECTBSBAHETO HA MOHMTODHHI Ha YMPABICHHETO Ha PUCKA, C HET Jid ce
YCTAHOBH JINIH CIIe]l IPHIIAraHeTo Ha H30paHaTa Peakiys, PUCKET € Ou HaMaJieH JI0 IPUEMITHBO 32
OpraHM3alATA PABHHINE M aKO € HeobXoauMo Ja ce y30epar IOAXOAAIIM JONBIHHTEIHHA
neiicTBHs. B pes3yiTaT OT MOHMTOPHHTA, YIPaBJICHUETO Ha PHCKa C€ Ha0JII0aBa HENPEKLCHATO Ha
BCEKH eJIHH eTan KaTo YacT OT OOIIMs IPOLEC Ha yIpaBJIeHHe, 3a¢MHO C TEKYIIUTE IPOMEHH, KOUTO
MOTAT 14 TIOBIHAST HA LEIHTE MIM Ha BB3MOXKHOCTTA T€ J@ OBJAT MOCTHIHATH, 32 1a npunodue
YBEPEHOCT, Ue TPOLECHT 110 YIPABJIEHHE Ha PUCKA € eeKTUBEH 1 edukaceH;

o JIoKk/1aiBa HA PHKOBOUTEIS HA OPraHM3AKATa Ha 0000IeHa uHpOpMAIHS 10 OTHOIISHHE
yIpaBieHHeTo Ha pucka nox dopmara ma orderd. Ilpu HEoOXOAMMOCT OT NpeINpHeMaHs Ha
KOPUTHpAId ICHCTBHA, B pE3ynTaT OT MOHHTOPHHIA, PucK-MEHHDKMBHTBT JOKJIa/BE Ha
PHKOBOTHMTEISI HA OpraHM3alUATa M OPraHM3Mpa M KOOPJAMHHpA TAXHOTO pa3paboTBaHe, B
chOTBeTCTBHE ¢he CTpaTerusra 3a yIpaBjieHHe Ha PUCKa.

2.1.3 /lupexTopUTe HA CTPYKTYPHH 3B€HA HA BAH u Havanauk otaenute Ha BAH-
AJIMUHHCTpPANMS, KaTo ,,PUCK co0cTBeHuH*

OmnepaTUBHUTE PHKOBOIUTEIH WM CPEAHOTO HHBO Ha PBKOBOJACTBO ¢dopmupar mbpBaTa
JIMHUS HA 3amumTa. B Tasy Bph3Ka T ca IPSKO OTTOBOPHU 3a YIPABIECHUETO HA PUCKOBETE, KAKTO U
3a IPAJATAHETO HA KOPUTMPAIM ACHCTBHS MPY HAIMYHE Ha HEJOCTATBIM B IIPOLCECUTE N KOHTPOIIA.
HauamHUIATE HA OTAEITH/PHKOBOIUTENATE HA CTPYKTYPHH 3B€HA B OpraHU3alisTa ca OTTOBOPHU 32
VIOPABJIEHAETO HA PHCKOBETE B DAMKHMTE HA CBOMTE CTPYKTYPHH 3BCHA. Te otroBapsaT 3a
ONpesieIAHETO HA IeMM 3BeHaTa, KOUTO PBKOBOMAT  KaTo paspaboTBaT ¥ IpuIarar
OTIePATUBHK/TOIUIIHA IIJIaHOBE. PBHKOBOJUTENHUTE HOCAT OTrOBOPHOCT 32 UICHTUQUIUPAHETO,
OIEHKATa ¥ yIIPAaBICHHETO HA PUCKOBETE, 3aCTpalllaBally IOCTUIaHETO Ha IEIUTC Ha 3BCHATA.

OTI"OBOpHOCTI/ITe UM II0 OTHOIIIEHHUE Ha YIPABJICHUETO Ha PUCKaA BKJIFOUBAT CJICTHOTO:

o Bcekn PHKOBOJMTEN HA CTPYKTYPHO 3BEHO € ,,COOCTBEHHK Ha pucka“ 1o OTHOIUCHHE Ha
nemure, GyHKIHATE U TEHHOCTHTE, CTOANIH 38 H3IBJIHEHIE IPE]l PHKOBOACHOTO OT HETO 3BEHO,

e Karo coOCTBEHMIE HA pUCKA PHKOBOIMTEIUTE HA CTPYKTYpPHH 3BCHA UIEeHTAQUIHpAT U
OIIEHsIBAT PUCKOBETE CHOOPA3HO IOJX0/a, YTBBPACH ¢be CrpaTerusra 3a yupaBlICHHC Ha puCKa B
BAH. OTroBOpHOCTTa HAa BCEKH DPHCK-COOCTBEHHMK € MpeJd BCHYKO IO OTHOMICHHT Ha
ueHTHUIPAHETO U OIEHKAaTa HA PHCKOBE, KOATO CTOAT TMPEI PBKOBOJCHOTO OT HETO 3BEHO /
JEHHOCT ¥ HA BTOPO MACTO 0 OTHOLICHHE HA MACHTH(QHUIMPAHETO M OLCHKATAa HA PHCKOBETE
CTOSILIM TIPe/T OpraHU3aHATa KaTo LSIO;

e PBLKOBOAWTENWTE HA CTPYKTypPHH 3BEHA Ca OTFOBOPHH 3a aHAIM3 M aKTyalusanusi He
KOHTPOJHUTE JACHHOCTH, LEJAIM OrpaHHYaBaHETO Ha uaeHTHQUIUPAHATE U OLEHCHH PHCKOBE.
CIIPSIMO KOHTO ChOTBETHOTO CTPYKTYPHO 3BEHO TPsIOBA Jia pearnpa, Ipe/iBu/l Bh3NPHUCTOTO HHUBO H&
PHCK alleTUTa B IA/IaTa OpraHn3alus;

e PHKOBOIUTENMTE HA CTPYKTYpH 3BEHA Ca OTrOBOPHH J@ IPOBEXAAT MOHHTOPHHL Ha
pe3yNTaTHTE OT YNPABJICHUETO HA PUCKA B PHKOBOJCHUTC OT TAX 3eHa/zeitnocty. Te goximansar
pesynTaTuTe Ha PHCK-DBKOBOJMTEINS, KOATO € OTTOBOPEH 32 MPEANPUEMAHCTO Ha [0-HATAThIIHE
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peiicteus. IIpE HYXKZa OT NpeJUpPHEMaHe HA KOPHIUPAIM JEHCTBUS, DPHKOBOXUTEIHMTC HA
CIPYKTYpPHH 3B€Ha yJacTBAT Cb0OPa3HO KOMIICICHTHOCTTA CU B TAXHOTO pazpaborBaHe.

2.1.4. 3Beno ,,Bbrpemen onur”

CoriuacHo jgeduuumpsta B wi. 3 0T 3aKoHA 3a BBTPEIIHHA OJHUT B nyOJIUYHUSL CEKTOD,
GLIMPEUHUSIN 0OUM € He3AGUCUMA U 006eKMUGHA OCinocm 30 npedocmassne Ha yeepeHocn u
KOHCYImupane, npeoHasHavena 0a HOCU Noa3d U 0a no0oOpAea OeUuHoCMmA HA Op2aHUsayUAMA.
Bompewnusm 00um nomMaza Ha Op2anu3ayuama 0a noCmuzne yeiume Cu 4pes npuiazanemo Ha
cucmeMamuyer U OUCYUNIUNUPAN NOOX00 3d OYCHABUHe U HOQ00pABaHe ehekmuenocmma na
npoyecume 3a ynpaenenue Ha pucka, KOHMpon U ynpasienue.

BBTpENIHHST ONUT 38 bIDKUTEIHO TPsOBa Na OleHsBa e(eKTHBHOCTTA U Jia JOIpPHHACA 3a
0JI06PABAHETO HA NPOLIECHTE Ha ympapieHue Ha pucka. Koraro moanomarar phKoBOACTBOTC TIpH
H3rPAXKIAHETO WA IIOA0OPSIBAHETO HA MPOIECUTE 10 YIPABICHHE HA PACKA, BETPEIIHUTE O/IHTOPH
3aJB/DKATEITHO TPAOBA J1a He [oeMaT yIpaBJIeHCKa OTTOBOPHOCT 32 IPAKTHYECKOTO yIPABICHHE Ha
pHCKOBe. B TO31 CMHCBHI OTTOBOPHOCTTA HA BHTPEIIHMSA OJUT € Na NPeLOCTaBs 00EKTUBHO MHEHHE
[0 OTHOIIEHME HA YIPABIEHHETO Ha DPHCKA 4Ype3 M3BHPIIBAHE HA OJUTHH AHTaXHMCHTH IIPH
Cla3BaHe Ha MPUIOKUMATa HOpMaTHBHA pamka U CraHaapTure.

3BeHo ,,Brrpemnen omut” noxanomara bAH 3a mocturane Ha NEIUTE My, KaTo:

e Unentudunupa u onensisa puckosere B BAH;

e OneHsBa ajeKBATHOCTTA ¥ e(PEKTUBHOCTTA HA CHCTEMHTE 3a (MHAHCOBO YNPABJICHHE H
KOHTPOII;

e JlaBa mpenopbKy 3a nogo0psaBaHe Ha Aeiinocture B BAH.

Bovmpewinuam odum He e cOOCMECHUK HA pUCKO8eme 34 OP2AHU3AUUAMA U He HOCU
NpAKA OMZ06OPHOCHL 3G YNPABICHUEMO um’. Omzoeoprnocmma Ha 6bmMpewtnus 00UmM 6 npoyeca
1O ynpaenenue Ha PUCKA e 0a 0ade pasymHo HUGo Ha yeeperocm na Komumema no ynpasnenue
Ha pucka, a 4pe3 He20 U HA MUHHUCILPA HA (YUHAHCUMe, 4e PUCKO6eme Ca 0ZPAHUHeHU 00
oonycmumume 3d Op2AHU3AYUAINA HUBA.

2.1.5. Cayxurtein

CJI}’)KI/ITCJII/ITC Ha bBAH ca TE€3W, KOUTO IIpujarar €XeIHCBHO KOHTPOJHHUTE JICHHOCTH,
pa3pa60TeHH 3a ynpaBJICHHE Ha PUCKOBETE. B Tazu BpB3Ka TC€ Ca B IIO3ULHUA Ja YCTaHOBAT IIbPBU
€BCHTYyaAJIHU CJI3.6OCTI/I, HEPEJHOCTH HJIM IIPOSABJIICHMS Ha PHUCKOBE. OTFOBOpHOCTI/ITe Ha
CIIYXKHATEJIUTE Ca:

e Jla M3NBNHABAT IUIAHUPAHHTE JEHCTBUA-peakuys Ha PHOPUTH3MPAHUTE pPHCKOBE,
BKJIIOUEHHU B pUCK-peructbpa Ha BAH i B pucK-perucTspa Ha ChOTBETHOTO CTPYKTYPHO 3BEHO;

® Z[a JOKJIaaBaT Ha IIPEKMs CHM PBKOBOOUTEI 3a BCHYKH BBIIPOCH, KOUTO MOTrar Ja Hmar
OTHOLLICHUE KBbM YIIPaBJICHUETO /WU U3MEHEHUETO Ha HUBOTO Ha pHCKa B ON€paTUBHATA JIEAHOCT
Ha OTJIeJIa HIIU CTPYKTYPHOTO 3BEHO KBM KOCTO IpuHamIekKar.

L lIa U3IIBJIHABAT KOHKPETHH 3a4a4u BbB BPB3Ka C YyIpaBJIC€HUETO Ha pHCKa, BB3JIOKCHA UM
OT IIPEKUs PEKOBOAUTEIL.

2
C M3KIIIOYEHHUE Ha YIpaBJCHUETO HA PUCKOBETE, 3acTpaluaBaliy NOCTUraHeTo Ha LIEJIUTe Ha caMara (bYHKU.I/lﬂ 110 BLTPELIEH OAUT

S



e Jla curHaimsWpar M Ipelyiaral pEIIeHHe 3a uaeHTHOUIMpPAHH OT TAX Npobnemu,
3aCTpAIIABANIM M3IBIHCHHETO Ha ()Y HKIMOHATHUTE S4/bJUKCHUS B OLICPATHBHATA JCHIIOOT, upes:

-3aI103HaBaHe Ha IIPEKUs PBKOBOAUTEII C HpOﬁJl@M'cl,

- 3a7I03HaBaHe Ha IT0-BUCILIECTOSINUSI PBKOBOAUTEI C np06neMa 1 yBeIOMABAHE HA IIPEKUA
PBKOBOIMTCIL,

3. JloKyMeRTH 32 GUHATH3HPaHE HA STATTATE B mpolieca Ha yIpaBieHue Ha PUCKaA.
3.1. ET&HI/ITC B I'IpOIJ,CCﬂ 11O ynpannelme Ha pI{CKa lIO6I/IB£1T 3&B’LpIIIeHOCT CJIE U3TOT3SHE,

YTBBPXKIAAaBaHE U OIIOBECTSIBAHE HA CHOTBETHUA JOKYMEH 1!

3.1.1 Crparerusi 3a ymnpaBlCeHHE Ha pUCKa B BAH (¢ mucusi, BU3Ms, IIEHHOICTH,
CTpaTernvYecku Lein);

3.1.2. Puck-peructpu Ha CTPYKTypHMTE 3BCHA (CH3 u OII3) u BAH -
AJIMHHUACTpaLUs.

3.1.3.0606m1en puck-peractsp Ha BAH

3.1.4. OmneparuBeH IUIaH(0Be) 3a JCHCTBHA IO UIeHTHQUIUPAHATE U OLCHEHH
OCTaTHYHU PUCKOBE;

3.1.5 AHaIM3E ¥ JOKJIAmy 33 M3IBIHEHHETO Ha JECHHOCTHTE, 3aJI0XKEHH B PHCK-
PETHCTPHUTE.

3.2. Puck-peructpu Ha crpykryprute 3sena (CH3 u OI13) u Hoxnagure 3a U3NBIHEHAC HA
JEHHOCTHTE, 3aJI0XKEHH B PUCK-DETMCTPHTE CE M3TOTBAT HA TOJMIICH NEPHOZ B Kpad Ha BCAKa
KaJIeHJapHa TOIMHA W Ce IpenaBar Ha PHCK — MEHHDKBPA Ha BAH B cpox no 31 snyapu Ha
clie/iBalaTa roJuHa.

3.3. JlokymenTHTe 32 QUHAIM3MPAHE HA OT/EJHHUTE €Tally B NPOLEca IO YIPaBiCHHC Ha
pHCKa Ce CHCTABST TAKa, Ye Ja € OCHIypPeHa IPOCIEeMMOCT U CHIIOCTABUMOCT Ha pe3yJITaTUTe BBR
BPEMETO 1 Jia IO3BOJISIBA IPABEHETO HA M3BOJM ¥ U3BJIMYAHETO HA MOYKH.

I, IPOIEC IO VIIPABJIEHHE HA PHC

1. UnenTndunupane Ha pUCKOBeTe

3a menuTe Ha TEKYIIOTO HACHTH(HUIMpaHe Ha PHCKOBETE, 3acTpallaBalli [leJINTE He
OpraHM3aIusTa, BCEKU CIyKUTEIL, KOWTO CUmTa, Ye € WACHTU(GUIMPAT HOB PHCK MK MPOMAHA BHE
BEpOSITHOCTTA WM BJIMAHUETO HA CBHINECTBYBAll PHCK, Tpabsa ja WHGOpMUPA PHKOBOIUTENIS He
CTPYKTYPHOTO 3BEHO, B KOETO paboTu (pUCK-COOCTBEHUKA). Prck-coOCTBEHHKBT IpEleHABa JaIE
FMa OCHOBAHMS 1 HHPOpMEpa PHCK-pBKOBOMTENSL. BCEKH CIIyKUTE TpstOBa a MMa BH3MOKHOCT
i TpAOBa 1a € HasiCHO, Ye ako MMa HOBa pHpOpMAIys 32 PUCKOBETE, TOH MOXE Ja uadCcpmMupa
JIMPEKTHO PUCK-PHKOBOJUTENSA, aKO OOEKTHBHM IPUYHHUA My Ipedar Aa uHGopMupa U OOCHIH
BBIIPOCA C PHKOBOJHUTENA HA CTPYKTYPHOTO 3BEHO. NnenTuHUIMPAHETO HA PUCKA € IBpBATA
ChIIMHCKA (paza OT Ipoleca IO YIPABICHHE HA PHCKA. JleifHoCTHTE 1O YNPABJICHHE Ha PUCKA
cje/Ba a cBeJaT 0 MPHEMJIMBH HHUBA CHIICCTBCHHTE PHCKOBE, KOMTO Ouxa MOTJIH Ja 3acTpaliart
nocTUragero Ha nenure Ha BAH unu na moBjMssiT HETAaTHBHO Ha e(peKTUBHOCTTA, epuKacHOCTTa
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W/WITH MKOHOMHMYHOCTTA Ha PeCypCHTe, H3MON3BAHY 3@ IOCTHIaHeTo Ha Te3u uenu. CleoBaTeTHo
IIPOIIECHT 110 YMpaBJeHne Ha PECKa 3al04Ba ¢ Onpeic/isaHe Ha nenure Ha BAH u na otnemnute My
CTPYKTYpPHH 3BEHA/CTPYKTYPH.

2. OnpepeJsiie HA NeTATE

OCIIOBHA TIPEATIOCTABKA 3d CQCKTHBHOTO yUPAWIETIHE HA PHCKA C OIPCICIISIIETO 1a SICII
[leNIM ¥ TSIXHOTO paszbupane. [[paBHIHOTO HAEHTHUUUPAHE HA PUCKOBETE € HEBB3MOXKHO Ja onae
M3BBPIIEHO, aKO B OPraHM3allMATa HE € BHBEJCH aleKBATCH IPOIEC HA LENCIONATaHe. [enuTte
TpabBa ga GBar pasGpami OT DCHUKH PLKOBOMAMLENH I CIYKUTENH B OPTaAHWAIIATA, 12 /a ce
OCHTYPH TSXHOTO TIOCTHIAIIe UPE3 H3IBITHEHHE Ha KOHKPETHH JCHHOCTU U 3d/aH. CrnenoBarenHo
3aB/DKUTENIHA OTIPABHA TOUKA 33 MICHTH(QHUIMPAHETO HA PUCKOBETE Ca LEIUTC Ha BAH, B T.u.
[eTHTe ¥ 3aa9hTe HA ChOTBETHUTE 3BeHa/CTPYKTYPHH eIMHUIH B cucTemara Ha BAH, onpenenenu
B MICHWTE W OIEpATMBHHTE IUIANOBE HA BCAKO/A 3BEHO/CTPYKTypHA euHMua. MHTerpupanara
pamxa COSO 2013 BBBexa YeTHPH NPUHIMIA HA YIpaBleHHE Ha pucka_(npuHIng 6 — 9 Ha
BBTPEIIHUS] KOHTPOI):

RS

KOJKOTO [O-SCHO Ca OIIPEIENIEHH IIEIUTe, KOUTO CleaBa 1a ObaT OCTUIHATH, TOJIKOBA I10-
JlecHo e OBIaT WAeHTHGUIMPAHH PUCKOBETE, KOMTO MOTAT J1a 3aCTpallar TAXHOTO IOCTUIaHE. B
Tasyw BpB3KA BCAKA IIOCTaBeHa IeEN, KOATO TpaOBa pa ObAe IIOCTHrHAaTA INpe3 roJuHaTa
(BKJIFOYMTENIHO, KOTaTO TSI HPENCTABIABAa MEXIAUHEH eTall OT IBJIIOCPOHCH MPOEKT) CIeaBa Ja
oTroBapsi Ha M30POCHHUTE IO-J0JIy KPUTEPUH, KOUTO MPEACTaBJIABAT HACOKH 32 bopmynupane Ha
SICHH, KOHKPETHH U H3MepUMH Lend - KonuemuaTta Ha SMART nenure, Criopea KOSTO HEIUTE
TpsiOBa 1a 6baAT:

Specific - Cneyuguunu/xonkpemnu, t.e. na 6baar GopMyTHPaHH TOYHO H SCHO OIpPE/ICICHM
1eJd, a He OOIIH TaKKBa,

Measurable - M3mepumu, 7.€. IeIHTE 1a MOTaT 1a ObIAT H3MEPCHH B €IMHHUIIM;
Achievable - JJocmustcumu — nemute TpAOBa Jia ca MOCTHXUMHU ¢ HATMYHHTE PECYPCH;

Relevant - Ymecmnuu (), T.e. TpsOBa j1a ca MOJE3HM OT IJIEJHA TOYKA HA PA3IIIeXKAaHaTa IOTUTHKA.
Jia CHBIIAZAT ¢ 00IIaTa BU3UsI B MUCHS Ha OPraHH3alMATa;

Time-bound - Ceoespemennu () - 1a ce ONpPEIENH BPEMETO, 3a KOETO LI¢ CE MOCTUIHE ChOTBETHATE
mes (1a ©Ma oCTaBeH KPaeH CPOK).



Besko oT CTpYKTYPHUTE 3BCHA € QHTAXKHUPAHO J1a NONI'BJIHU PHUCK-PETUCTBPA 3a C¢hbOTBETHATaA roJIdHa.
PI/ICK-peI‘I/ICT'Bp'I)T Ha 3BEHOTO C€ MpeacTaBs OT JHPEKIOpd LHpeld Komurera 1mo yopapJClEde 1a
pHucKa B HAYAJIOTO Ha BCsIKA rOJMHATA U 0Tpa3sBa OLCHKdATd Ha PUCKOBETE 3a npeaxoanara roguia.
3aegHO C PHUCK-pETHUCTHPA JUPEKTOPUTE NIPEACTaBAT U JIOKJIaZ CBhABpXKAIl LENIUTE, OMHUCaHH B
I“O)II/IIIIHI/ISI/ OII€paATUBCH IUIaH Ha CTpYKTypara, 3a TeKyliaTa rouHa, KakTo ¥ NpeajIoKEeHU 3a HOBO
I/I}IBHTH(I)I/IL’[I/IpaHI/I pHUCKOBE, C KOUTO Ja CC aKTyajidsupa PHUCK-PErUCTBPBT. 3a caMOCTOSATEINHHUTE
€IUHUII B CHUCTEMATd Ha BAH noirbjiHeHU 1€ PHUCK-PCTUCTPH CC IpcacTansIT I1a OTTOBOPHHKA II0
pHCKa, OIpeneI€H OT CBOTBETHH S PBKOBOAUTEI HA CTpyKTypHaTa €1uHHIA.

Ha Ga3ara Ha PECK-PETUCTPUTE Ha OTJACIHUTE CTPYKTYPHU 3BEHA 1 YPE3 NPOBEKIAHETO Ha paboTHH
cpemy, KOMHTETBPT IO pUCKa Chb3JaBa PHUCK-PErMCThbpa Ha BAH, B Koiito wuueHTH(HIMpa
PHCKOBETE, 3aCTpallaBally [IOCTUIAaHeTO Ha LEJIATe Ha BAH.

3. AHAJIM3 M OLIeHKA Ha PHCKOBETE

ITopanu HEOOXOAMMOCTTA Ja Ce OTJAENM CepHO3HO BHUMAHHE Ha OCHOBHHTE PHCKOBC, C
KOUTO ce cOmpckBa BAH, 110 IPHHINI He € BB3MOXKHO Ja ObJaT HICHTUGUINPAHH U yIPABIIABAHH
noseye orT 20 - 30 pHCKa HA HHBO OPraHM3aIMs/CTPYKTYpHA €IMHHIIA. 3aToBa € HEOOXOAUMO
BHMMAHUETO Ja Ce KOHIEHTPUPA KbM HICHTH(UIUpPAHE Ha Hali-BaXHATE (CHIIECTBEHUTE) PUCKOBE.
Topa ca Te3H, 3a KOUTO CHINECTBYBa Half-rojiiMa BEPOSTHOCT A3 HACTBIMT H €a C HAK-roJIsIMO
TOTEHIMATHO BIMSHHEE BHPXY CTpaTerddecKuTe M oneparTwBHM uend. OCHOBHATA 3aJa4a Ha TO3H
eTal e pUCKOBETe Ja OBJaT aHAIM3MpaHW H OICHEHM, 33 Ja MOorar 1a OBJaT OmpeNeNIeHH
CHIIECTBEHNTE PUCKOBE ¥ Jia CE B3EME pEIleHHe KaK Zia e KOHTPOJIHpaT H KaKBO BB3/EHCTBHE
TpsGBa na Obe OKasaHO BBPXY TAX — Kaksa TpsAOBa Ja Ople peakuusATa Ha pPHCKa.
UneHTHUIEPAHATE PUCKOBE 3a BCAKO 3BeHO B BAH - aaMUHHCTpanus (¥ CHOTBETHO 3a BCSKa
CTpyKTypHa euHHMIA B cucremara Ha BAH) ce omeHsBar mo IOKAasaTCIATE ,Biansane” u
,BeposiTHOCT”.

3.1.0nenxa Ha wIeHTH(QUUHPAHHTE PHCKOBE OT IJIEJHA TOYKA HA BEPOATHOCTTA OT
HaCTHIIBAHETO UM " TSIXHOTO BB3JIEHCTBHE. BepositHocTTa XapaKTepu3upa
mpejmoiaragMara 4ecroTa 3a HACThIIBaHE Ha HeOIaronpusTHOTO CBOMTHE B HACTOSIIETC
Wi B 00603pEMO Objeme. BiamsiHmero MoxasBa KakBd ca IOCICAMIMTE OT HACTBRIBAHCTC
Ha HeOnaronpusTHOTO CchOHTHE. OIlEHsABAT Ce NPHCBHIIUTE PHCKOBE 6e3 ma ce B3eMaTr IOI
BHUMAHHE CBHIIECTBYBAIIUTE KOHTPOJIHM MPOIETYpH, a caMO €CTECTBOTO Ha JIEWHOCTTA WK
npomeca. [Ipi oIeHKara Ha IPUCHIMS pPHCK Ce Mpuiara YEeTHUPHUCTEIIEHHA CKaja Karc
pesyJITaTHTe OT Hes Ce MPeJICTaBIT Ype3 MaTpHIIA 3a ONEHKa Ha pUCKa.

BeposiTHOCTTA HA PHCKA Ce OLEHABA 10 CJIeHATA CKaJIa:
1. Hucxka (Majka BEPOSATHOCT OT HACTBIIBAHE HA HEOIArONpHUATHO cHOUTHE);
2. Cpenra (cpeHa BepOsATHOCT);
3. Bucoka (Haz cpeHara BeposTHOCT);
4. MHOT0 BHCOKa (rojsiMa BEpOSTHOCT 1a HACTHIIN/PUCKBT BEUE € HACTBITAI).

BumsiHueTo ce oeHsaBa Mo cjeJHaTa cKaja:
1. He3gaunTenHo (MaJIKo BIMSHHE);



2. YMepeHo (CpefHo BIHIHHUE),
3. Cepro3HO (BIMSHUE Ha)l CPETHOTO);
4. KpuTudHO (ToJisiMO BISHHE, BAXKHH TIOCTIEAULM).

3.2. OueHKa HAa OCTATHLYHHTE PHCKOBE - IIPEICTaBjIsABa OLIEHKA HA aJICKBATHOCTTA U
e(peKTUBHOCTTA Ha KOHTPOJHUTE MpOoueaypH. OCTATBUHUAT PUCK € PHCKET, KOMTO ocraBa ciiel
PCAMPHCTHTE ACHCTDHS H MePKH 3a OrpaHWvaBaHeTo My. OCTaTHUHWUTE PUCKOBE CE OUCHABAT
cH00Pa3HO BEPOSITHOCTTA M BJIMSHHUETO 34 HACI'bIIBAHETO UM.

= BEPOATHOCT
Bceku puck TpabBa 1a Objie OLEHeH OT IJIe/lHa TOUKa Ha BEPOSITHOCTTA PUCKBT [1a €€ cOBIHE.

Bepositnoct: J[o KakBa CTENEH TO3M PUCK MOXE Ja ¢ UPOSBH B HACTOSINETO MM B 0003prMO
opaemie (2-3 ronunn)?

Ornenkara ce IIpaBH CIIOPEN CKajlaTa, OIKMCaHa II0-10JI1y:

7

Bucokxa BeposiTHOCT

= BJIMSHHUE

Bumsiame: AKO TO3M PUCK BB3HHKHE, KaKBO Ie ObJe BB3ICHCTBHETO My BBpXY MOCTHIaHETO Ha
LieJIuTE BU?

OneHkuTe 3a M3MEpPBaHE Ha BIIUSHUETO ca IIPCACTABCHHU B I"paQ)I/IKaTa II0-0JIY:

BT 3 : e 5

Cepuo3HO (BJIMSTHHE HAJl CPETHOTO)

Bcexu pHUCK mOJiyyaBa TOYKH, KaKTO 3a BEpPOATHOCTTA OT HaCTBHIIBAHETO MY, TaKa U 3&
BIIMSAHHUECTO MY. O1neHsIBaHETO CE HM3BBPIIBA IO CKala OT 1 mo 4 mootnenHo 3a BEPOATHOCT OT
HACTBhIIBAHE Ha KOHKPETEH PHUCK U 3a BIHAHHCTO, KOETO TOM OM oxazall BBPXY MLEIUTE Ha
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opraHm3anmaTa. J[BeTe MONYYEHH OLECHKM (33 BEPOATHOCT M 32 BIMSHHE) CE YMHOXKaBaT.
[Ipou3BeIeHIEeTO OT JBETe OEHKH GOpMHpa 00LIaTa OLEHKa 32 BCEKH PHCK, KOSTO MOXKe Ja 6b1e

99 &¢

oT 1 10 16. Beeku prck MOsKe Jia MOIy4YH OLEHKA “HUCHK,

cpejien” M “BUCOK”. MakcuMaHusT

6poit € 16 Touku. B 3aBHCHMOCT OT pasIMYHATe KOMOWHAIMM HA ONCHKATC 3a BIMSHHC H
BCPOSITHOCT, MACHIM(UMUMPAIMTE DUCKOBE [ONydaBaT KauyeCTBEHA, CICH Karo ce Ipeobpasyna

KOJIMYECTBEHATA UM OIEHKA I10 cJIeJHara cKajia:
e uchK: oT 1 10 4 ToukH (una ot 6 % 10 25 %);

o cpedet: o S 10 9 rouxy (i o1 26 % 1o 56 %);
P

« BrcoK: oT 10 10 16 Touku (wmm ot 57 % 1o 100 %).

3.3 OmnpenensHe Ha 30HaTa, B KOSATO IIONANaT OIEHEHHTE PHCKOBE - 30HA C BHCOK
IpUOpHUTET (YepBEeHA), 30HA 3a HabmiogeHue (KBJITA) U 30HA C HHCBK IPHOPHUTET (3eneHa),

CBINIACHO MAaTpHUIATa 32 OLleHKAa HA PHCKA.

Onpedenero e
HECTEB I
/EBIMOSCHO € BEUe
oMt € HECTIb NI

BIAAHHE
Bauanue Bascnu
Cnabo | Cpedno Hao HOCTEOCHIE UA,

CPESHONIO | AKO HACHTOIN

Caaba eepoRNiHOCIH

Cpedna

EEPOANIHOCII

BEPOIT B EpORIHOCIL Hao
HOCT cpeoHama

Ha ©0a3za mHa omeHkara, pHCKOBETE C€ MPUOPUTHU3UPAT KaTO BHUCOKH,

HHCKH.

CpemHH U

OObmraTa KayecTBeHa OLICHKA 3a HUBOTO Ha pHCKa ce OIpeAe)isd KaTo c€ U3II0JI3Ba CJICAHaTa

Marpuna Ha pucka:

O0ma oneHKa Ha
pUCKa

Cpenen

Beunuku pruckose ca
TIOKPHTH C KOHTPOJIH,
HO C HeJIoCTaTh4YHa
e(eKTHBHOCT

N3uckBa BHHMAHHE
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4. TlonpIBaHE HA PUCK-PETHCTHP

PesynTaTuTe OT yIPABIEHUETO HA PHCKA CE OTPa3sBaT B PHCK-perucTbp. PUCK-PEruCTHPBT
CILY’KH 32 JOKyMEHTHPAHe Ha OCHOBHHTE €Talli ¥ JIEHHOCTH OT IMPOLECa I10 yIPABJICHAC Ha PUCKA.

PHCK-PErHCTBPBT € TOKYMEHT B yCTaHOBEHHMs (opmar (llpunoxenne 1), KouTo € eIHaKbB
3a BCSKO eIHO 3BeHO B BAH — AnMuHECTpalys U 3a BCiKa CaMOCTOSATENIHA CTPYKTYPHA €IMHHIA B
cucremara na BAH. Ilpu HeoGxomumoct Komuterst 1o yrnpapnerue Ha pucka B BAIT opramisupa
oOydeHne ¢ Il IIOCTHraHe pa30mpaHe Ha CTpATErHsTa 3a ynpaBienue Ha pucka B BAH u
MOTILJTBATIC 1A PHCK PerucTLpa.

AKXo0 B Ipolleca Ha U3BBpIIBaHE Ha IIPerye]l U aKTyalu3alis Ha PUCK-PEruCThPpa B3HHKHAT
HOBH PHUCKOBE B CHOTBETHOTO CTPYKTYpHO 3BeHO (CH3 n OII3), AMpEeKTOpHT Ha 3BEHOTO MHCMEHO
ysegomsBa Ilpencenarens na Komurera o ynpasienue Ha pucka Ha bAH, mpenu 1037 puck xa
ObJI€ BKIIIOUEH B PUCK-PETUCTBPA.

5. Peaknusi Ha pucKa

Peaxknusara Ha pHCKa 3aBMCH OT HEronaTa OICHKa. HpI/I peakuus Ha pucKa ¢¢ ChIIOCTAaBAT
OYaKBAHUTE HETATHBHU IIOCICAUIM U PasXOdUTe 3a (bYHKHHOHI/IpaHe Ha KOHTpOJIHaTa Ipoueayvpa.

Peaxmusra Ha puCKa MOXE 1a 6’1)}162

» OrpaHpYaBaHe Ha PUCKa /TpeTvpaHe/ — BBBEXKJAHE Ha KOHTPOJIHH IEHHOCTH, C IeJl
OrpaHMYaBage O JONYCTMMHUTe HuBAa. KOHTpONHMTE JedHocTH Morar ja Opiar
[PEBAHTUBHU U PA3KPHBALIHL;

» JIpexBbpisHE HA pHUCKA — B CIydai, 4e PHCKBT € HENMPHEMIMBO BHCOK, €€ TBHPCH
BB3MOKHOCT 32 IIPEXBBPIISTHETO My KBM JIpyra OpraHu3aIiisi;

» TonepupaHe HA PHCKA — IpHeMaHe Ha PHCKA Ha HMBOTO, HA KOETO e OleHeH. Takapa
peaKIHs € BH3MOKHA CAMO, aKO YCTAHOBEHUTE PHCKOBE MMAT OTPAHHYEHO /HE3HAIMTEIHO/
BIHMsSHME BbPXY I[OCTUTAaHE Ha LEIMTEe HIM Ca HAJIMIEe OrPaHAYCHH BB3MOXKHOCTH 3a
npeanprueMane Ha epeKTUBHU JeHCTBHS;

- HperaTﬂBaHe Ha pHCKa — HIKOM PHUCKOBE MOrar Ja C€ HaMaJiiAT WM OrpaHu4daT -no
IIPUEMJIMBO PaBHUIIC COMHCTBEHO Ype3 NPEKpaTIBAHC Ha JIeHHOCTTA. BesneiicTBueTo Ha
opraHu3anusiaTa ChIIO MOXE a € PUCK, 3all0TO IIPH HEro He Morar ga ce ImoCTUurHat mejianuTe,
3a KOHUTO € Ch3JaJCHa.

5.1. PazpaGoTBane Ha KOHTPOJIHH neiinocrn’

3a pHCKOBETE, 3a KOUTO PHKOBOIUTEINTE HAa CTPYKTYPHH 3BeHa n/nii KOMHTETHT 110 prcKa
e u36pan peakuus ,,OrpaHuuaBase”, T.e. IpUIaraHe Ha KOHTPOJ, ¢e ONPeJeNs ChOTBETHATA el Ha
KoHTpoJa. [lenure Ha KOHTpOa MOraT Ja 6bat:

® 3a ¢HOTBETCTBHE CHC 3aK0OHOJATEJICTBOTO, BbTPEIIHUTE AKTOBE H I0r0BOPH:

BCHUKE OpraHM3aliu OT MyOaudHust ceKTop, B T.4. © BAH ¢yHKIuOHMpaT B CUIHO peryimpaHa
cpelia U ca JUIHXHHM J1a ClIa3BaT MHOXKECTBO 3aKOHH M IIOJ3aKOHOBHM HOPMATHBHH aKTOBE, KAKTO K
BHTPEINHMA [PaBHIA U JOTOBOPH. 3aKOHOCHOOPA3HOCTTa € OCHOBHO M MBbPBOCTEIICHHO M3HCKBAHE
KBM JeWHOCTTA HA OPTaHU3alMMTE OT MyOnudHus cektop. Ilpu nepuHupaHeTo Ha NEIUTE, BUHATE

3 Buk otre MeTOMYECKH HACOKH 110 eIeMEHTHTE Ha (UHAHCOBOTO yrpaBieHHe U KoHTpol, 2020



Ha ITBPBO MSICTO TPAGBA Ja ce JBPIKH CMETKA 38 3aKOHOCHOOPAa3HOCTTa W CHCTEMUTE 33 BHTPCIICH
KOHTPOJI CllefBa Ja Ca HACOYEHHM KbM IOCTHraHe Ha HBJIHO CHOTBETCTBHE C IPHIOXHMATA
HOPMATHBHA U PEryJaTopHa paMKa. PhKOBOAUTENNTE Ca JUIBKHY J[a OCATIYPAT ClIa3BaHe OT CTpaHa
HA BCHYKH CIY)KHTENIH HA NPHIOKAMOTO 3aKOHOIATENCTBO, BKIL. BBTPCIIHHTC aKTOBE H
JIOTOBOPUTE, 110 KOUTO Te ca CTpaHd. Te perynupar OCHOBHHTE MpPOLECH U INEeWHOCTH,
OCHIIECTBSBAHM B OpraHH3alEHTe OT MyOIMYHHS CEKTOp, HadvHa HAa (YHKIMOHMPAHETO MM,
cHOMPAHETO M PA3XOIBAHETO HA MYOIMIHUTC CPCIICTBA U JIp.

o HaesIHoCT ¥ BCeoGXBATHOCT HA UHAHCOBATA H ONEPATHBHA HH(OpMALHS:

PHKOBOJUTEIMTE HA OpraHu3alydule OpraHu3upar PpEeruCTpPUPaHeTO M KOMYHHKAIUATa Ha
JOCTaThYHA, YMECTHA, HaJeXIHa, TONe3Ha M cBoeBpeMenHa uHdopMars. Cp3naBzHaTa,
ChXpaHABaHATa, [I0J3BAaHATA M MPENOCTaBsiHATA OT NaJCHA OpraHu3arlis uH(oOpMaIHsI UMa KaKTo
duHAaHCOB, Taka M HepUHAHCOB XapakTep. Ts € OT H3KIIOYMTENIHO 3HAYCHHE, Thi Karo ¢ 6aza 3a
U3IBIHEHNHE Ha 3aJaudTe, 3a B3MMaHE Ha pelIeHHs], KaKTO M 3a H3rOTBSHE HA BEPHH, TOYHU U
4eCTHU (PMHAHCOBU OTYETH.

o M KOHOMHYHOCT, e()eKTHBHOCT U e(pUKACHOCT HA AeHHOCTHUTE:
[lpurIENET 32 106pOTO GHHAHCOBO yIpaBleHue ce 6a3nupa Ha Te3U TPU U3UCKBAHUL.

VIKOHOMHYHOCT € TPHAOOUBAHETO C HAW-MAJKU PasXOd Ha HEOOXOIMMHTEC PECYpCH 3a
OCBHIIECTBSIBAHE HA JEHHOCTTa Ha OpraHu3aiuaTa OT IyONM4YHHMs CeKTOp NpH Cla3BaHe Ha
M3UCKBAHMATA 38 KAYECTBO HA PECYPCHUTE.

E(l)eKTlfIBHOCT € CTelleHTa Ha IIOCTUraHe Ha LEeJNWTe Ha opraHusanusira OT HY6HH‘-IHI/I${
CEKTOp IIPHU CBIIOCTABAHE Ha JICUCTBUTEIHUATE U OYAKBAHUTE PE3yJITaTH OT HelHaTa IeHHOCT.

E¢uKacHOCT ¢ IIOCTHIAaHETO HAa MAKCHMAIHU PE3yJITaTH OT H3IOJI3BAHUTE PECYpCH IPH
OCBIIIECTBSIBAHE HA JIEHHOCTTA HA OpraHU3alUsITa OT IyOJHYHHUS CEKTOP.

o OnasBaHe HA AKTHBUTE H HHPOpMANUATA:

[IpHI06GHBAHETO, H3MON3BAHETO U PA3NOPEKIAHETO C aKTUBUTE M HHPOPMALMATA H3UCKBAT
CTeLUaIHH TPIXH OT CTPaHA HA PHKOBOjMTENWTE. V3rpajeHusT BBTPEIEH KOHTPOI TpsibdBa Jxa
rapaHTEpa OIa3BaHeToO Ha aKTHBHUTE M HH(OpPMANHATa U Jia JIeHCTBA IPEBAHTHBHO CPEIy Kpaxowu,
370yIOTpeOH, YHHIIOXKABAHE M JPyTH HENPAaBOMEpHH MeifcTBHS. PproBosuremure TpiOma na
0GBpHAT CIENMATHO BHUMAHWE Ha OIA3BAaHETO Ha aKTHBMTEe M MH(pOpMauusTa BBB BPb3Ka C
PasBUTHETO HA HH()OPMANMOHHHMTE TEXHOJOTMH M TSXHOTO IpHIaraHe B OPraHH3alfUTe OT
ny6muuns cexTop. OnasBaHeTo Ha onpeieieH HHOPMANHOHHN PECYypCH H JaHHH CTaBa BCE 110~
CIIOXKHO W BAXHO C M3NOJ3BAHETO Ha WH(GOPMALMOHHHTE M KOMYHUKAIIMOHHH TEXHOJIOTHH.
YyBcTBUTENHATA MHMOPMAIUS, CHXPAHABAHA B KOMIIOTBPHA CPEJa, MOXKE Ja OB YHHIIOKEHA
T KOIMpAaHa, paslpocTpaHeHa MM M3I0J3BaHa 0e3 MpaBOMOIIMS, aKO HE CE HalpaBH BCUYKO
BB3MOJKHO 3a OIIa3BAHETO H.

® HpeszBpaTﬁBaHe H PpasKkpuBaHe HAa H3IMaMH H HEepEeaHOCTH, KaKTO0 H
npeanpueMate Ha nmocjaeaBamu JeHCcTBUS

3OVYKIIC BpBeX/Ia MOHATHATA HEPEAHOCT U M3MaMma, ype3 JeQUHULUNATE 32 HEPETHOCT ¥
y3Mama, 3acsirama GuHAHCOBUTE MHTepecH Ha Esponeiickure obrmmocty. ChIICBPEMEHHO, H3MaMe
110 HAIMOHATHOTO 3aKOHOJATEIICTBO € IIPECTHILIEHNE, HakasyeMo 1o HakasarenHus KoAeKe, YHHTC
CHCTAB MMAa CXOJCTBA, HO M pasymkd ¢ Tos3u Ha geduuumuira mo 3OVKIIC. HesaBucumo oT
pasiMKHTe B IeQUHUIUATE, HEPSAHOCTHTE ¥ H3MAMKTE Ca HELPABOMEPHH JISHCTBHS, KOHTO BOAT
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0 MMYIIECTBEHO YBPEXKJAHE Ha OPraHM3AIEUTE OT IyONWIHHS CEKTOP. B Tasu BpB3Ka,
OpraHM3alMuTe TpAOBA Ja pa3pabOTBAT M BHEIPSBAT CHCTEMH 32 BbIPCIICH KOHTPOI, HACOCHH
KBM IPEAOTBpaTsIBaHe, Pa3KPUBAHE ¥ KOPUTHPAHE Ha IOCHIEIUIMTE OT H3MaMU 1 HEPETHOCTH. Taka
feuEIpaHuTe OO LI Ha CHCTEMHTE 32 BBTPELICH KOHTPOJI MOXKE Jia C¢ JIOMBIBAT, C OIIC/
MOCTUIAHE J1a OTIpeieyieHa 1ejl, HapUMep IeNITa 32 MOBUIIABAHE Ha aIMUIINCTPATHBHUA KallaluTeT
cleBa Ja Ce IIOCTHTHE upe3 3aKOHOCHOOpa3sHO NpHmo0MBaHe HA HYXHHTE peCypcH, HO
CHIIEBPEMEHHO CTEJBA @A €€ CHA3BAl ¥ [PUHLUMLIALE Hd MKOHOMUYHOCT, cheKTHBIIOCT H
edukacHoCT.

Ha Gasara Ha m30paHara peakius Ha PUCKOBEIE Ce Olpeselsil CHOTBETHATC KOHTPOJIHH
IeJH ¥ KOHKPETHH KOHTPOJHH JeHHOCTH, KOATO Ce BINCBAT B ILIAHA 33 JCHCTBUC (BHK 0-JI0JTY).
Bposit 1 06XBaThT Ha KOHTPOIHUTE JEHHOCTH TpsOBa N € NOCTaThYEH, 3a Ja [aje yBEPEHOCT, 1€
CHILECTBEHNTE PUCKOBE €4 OTPAHUYCHH M0 IIPUCMJIMBY HABA B PAMKHTE HA PUCK aleTHTa Ha SAH.
KouTtponuuTte nefiHocTH TpsibBa Ja ca IOAXOMINH, Ja (YHKIMOHMPAT B CBOTBETCTBHE C
IUIAHHPAHOTO TPE3 CHOTBETHHS NEPHOJ, Ja ca e(peKTUBHH IO OTHOUICHHE HA Pa3sXOMUTE, 1a ca
{3YepIaTe/lHy, Pa3yMHHI i CBBP3aHK C 00IIKTE [Ee/IH Ha OPraHU3allusiTa.

KOHTpoNHATE NeHHOCTH/KOHTPONMTE MOrar Ja Objar NPEBAHTHUBHM, PasKpHBAIIM HIIHM
KOPUTHPALIY ¥ BKIIOYBAT HAIPUMED:

e Cucrema 3a JBOEH IIOMIIINC,
e IlpaBuiia 3a JOCTBHI O aKTHBH M HH()OPMAIIHS;
e [IpemBapurelieH KOHTPOII 33 3aKOHOCHOOPa3HOCT;

e TIONHTHMKM M TIPOLELYPH 32 TEKYII KOHTPOJ BBPXY H3IBIHEHHETO HA MOCTH (QHHAHCOBH
AHTAKUMEHTH U CKJIFOYESHHU J0TOBOPH;

° HpeHOTBpaTHBaHe Ha U3MaMH H HEPCIHOCTH. [TonuTuku u IpoUeaypHd 3a IoCiIeABallu
OII€HKH Ha U3IIBJIIHCHUETO,

® Hpouenypn 3a O6€KTHBHO, TOYHO, II'BJIHO, JOCTOBEPHO U HABPEMEHHO OCYETOBOSABAHE HA
BCHUYKH CTOIIAHCKH OIICpalllH,

e [ToJMTHKH ¥ IPOIEAYPH 32 YIIPABICHUE HA YOBEUIKUTE PECYPCH;

o TTONUTHKY ¥ OPOIEAYpPH 3a CIIa3BaAHE HA JIMYHA IIOYTEHOCT B MPO(ECHOHAITHA STHKA;
e [Ipomuemypu 3a paspemiaBane, 0J00pABaHE U OTOPUZUPAHE;

e PasneneHue Ha OTTOBOPHOCTHUTE;

e [Ipomenypu 3a HaOIIOJEHHUE,

e OOmu KOHTPOJIH;

e MexaHU3MHU 32 KOHTPOJI BBPXY IPUII0KEHHUATA,

e JIpyTH.



5.2. ledpunupane Ha cnenMPUIHM JeHHOCTH 32 OrpaHHYaBaHe UM TPEeTHUPAaHe HA
PUCKA U CHO OLPEUC/IHE HA POJIM M 01T OBOPHOCTH

Mepxkure, KoHTO mie OBIAT NPEINPUETH 33 OIPAHMYABAHE Ha BCEKM Ul PUCKUBELE CC
KOMYHUKMPYL ¢ BCUYKH 3aMHTepecoBanH Jinua noj Gopmara Ha Ilnan 3a seifctoue. Komurerwt mo
pucka pasmucsa [[nan 3a qeiicTBre 3a orpaHuyaBaHe Ha puckoseTe 3a BAH - AxmanuCTpaus KaTo
10, a PLKOBOJAMTENMTE HA CAMOCTOSITENTHH CTPYKTYpHH 3BeHa B BAH - 3a choTBeTHATA
CTPYKTYpHA €IMHHUIIA, 33 KOATO OTroBapsAT. OTrOBOPHULMTE 10 pucka pasnucsar [lnan 3a jeiicrsie
32 OrpaHMYaBaHe HAa pHUCKOBETE 3a CHOTBETHHUTE CaMOCTOATeNHM 3BeHa KbM bBAH, cbe
CBHEHCTBHETO Ha PPKOBOJUTEIINTE HA CTPYKTYPHUTE SIUHULIH.

[Tras®T 32 AeHCTBHE UMA CIEIHUTE XapaKTEePUCTHKH!
e Bxrousa ICHO NepUHUPAHU OTTOBOPHOCTH;

e [lpemBmkia IOCTH)KUMHE, PEATUCTUYHH, IPEIM3HH M CTPUKTHH KpadHH CPOKOBE 32
U3IIBIIHEHHUE;

e MoTuBHpa CIyXXUTEIUTE W CH3/1aBa YyBCTBO 3a JIMYHA OTTOBOPHOCT H ,.COOCTBEHOCT” Ha
pucka (T.e. OMPEENsIT Ce KaHAIH 3a KOMyHUKaLus, JeifHOCTHTe ce 00CHKIAT, aHaU3upar
ce MHEHHS , TIPEJIOKEHHS i OL[EHKH, 3a J]a MOKE BCEKH BKIIIOUEH B IIPOLECA J1a € HAIIBJIHO
ybe/ieH, ue IeHHOCTUTE, BKIIOYEHH B ITaHA ca Hall-IIOXOIAIINTE U Haii-100puTe);

e Ompenens u pasrpaHu4yaBa (pyHKIUHTE, CBBP3aHH C PHKOBOACTBOTO, U3IBIHEHHETO U
Ha/130pa Ha JEWHOCTHUTE, KaKTO M JIMHUUTE Ha JOKJIAJBaHE MEX]IY TSIX;

e Jlo3BossBa JeCHO U OOEKTHBHO IIpocCiIeJsIBaHe Ha HampeabKa, HOKJIaABaHE U OTYCTHOCT,
KaTo OTOeNsI3Ba €Talyd Ha U3IIBJIHEHHE H KIIOYOBU HHIUKATOPHU 3a HU3MEPBAHE Ha
IPEeACTaBsAHETO.

(DopMaT'BT Ha IUIaHa 3a JACHCTBHUE Ha BCsKa OpraHu3allMOHHa CTPYKTypa C€ OIpEnc.Ii OT
Komurera no YIIpaBJIC€HUE Ha pUCKa.

6. MOHHTOPHHT U JOK/JIABaHe

IlenTa Ha HAOIOAEHUETO € HACHTH(DUIMPAHe HA BH3MOXKHOCTH 3a II0A00psABaHe Ha IpoIeca
110 yIpaBJeHUe Ha PUCKA U YCTAHOBSIBAHE HA IPOMEHH B PHCKOBHS MPOQHUIL.

6.1. MOHUTOPUHT Ha IPUCHIIUTE PUCKOBE.
[Ipuceiure puckoBe ce HaOmomaBaT MOHE BeJHBXK roaumuo. Ilpermex Ha

UIEHTU(QUIMPAHUTE PUCHIIA PUCKOBE CE M3BBPIIBA /WM IPH HACTHIBAHE HA OOCTOSATEICTBA,
KOHTO ca (hakTopH 3a uaeHTHGUIUpPaHEe Ha HOBH WIH IIPEKPATABAHE HA PUCKOBE, BKIIIOUSHH B PUCK-
peructppa Ha BAH.

5.2. MOHUTOpPHHT Ha OCTATBYHUTE PUCKOBE
HaGmoeHnero Ha prucKa JiaBa pazyMHa yBepeHocT Ha bAH, e mporecsT o yrpaBieHue

Ha pUCKa € aJICKBATCH U e(beKTI/IBeH U NPEeAIpUETUTe JefCcTBUS ca JOBEIU JOHaMallsIBaHE Ha LHCKa
J0 IPUEMIIUBO HUBO.

HnuaTa, OTTOBOPHHM 3a YHNPaBJICHHUETO Ha PHCKOBETE HAOIIOmaBaT M JIOKJIAABAT HE
Komutrera 1o YHOpaBJICHHUE HA PHUCKAa CBCTOAHHUETO Ha PUCKOBETC oT TAxHara objact. Bcuuku
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PHCKOBE OLCHECHHU KaTO BHCOKH U C HENPHEMJIMBO HHBO CC JIOKJIaIBAT Hal-MaJIKO JiBa I'BTH
rOAUIIHO.

Komurera 3a yTpaBlieHue Ha pHCcKa HaOroaBa " oboCmasa
CHCTOSHMETO HA IpoIleca II0 YyIpaBIeHHEe Ha pUCKA IIEPHOAMYHO M JOKJIa/Ba Hai-MaJIKO
J(BA I'bTU I'OAUIIHO Ha Llpeacesarcis va BAH.

5.3. ®opma U chbABPKAHUE HA JIOKJIAIUTE

HCHTa Ha Ta3d CTpaTerusd HE € Ja OIIHUIIC B JIeTalIn (popmaTa Ha JOOKJIaABAHETO, a Ja II0COYH
MUHUMAJITHUTE U3UCKBAHUS 10 OTHOILICHHUE HA TOBA KaKBO Tp?[6Ba Jla ce JOKJIazaBa 3a BCEKU PUCK.

Te3n MUHUMAIHU U3UCKBAIIKS ca.

e SlcHO omHMCaHHe Ha PUCKA, BKIIOYHTEIHO HAa KOHTEKCTa Ha PUCKa,

e IlenTa, HaJ YMETO TOCTUTAHE BIIMSIE;

e OrueHKaTa Ha BIMSAHUETO, BEPOATHOCTTA, CTOMHOCTTa HA PUCKA U Ha OCTATHYHUS pasMmep
Ha pHCKa,;

e (CpINecTBYBAIM KOHTPOJIH 332 OTTOBOP HA PHCKA;

e IlpemioxeHara crpareruss 3a HaMalsiBaHe HA OCTaThUHMSA DPUCK C JOIBJIHHUTEIHH
JIEHCTBUSI/KOHTPOJIH;

o (CoOCTBEHHK Ha pUCKA.

3acenanuaTa Ha KoMuTeTa M0 ynpaB/ieHHe HA PUCKA ce OPraHU3UpaT:

e B HAYAJOTO HA IOJMHATA, KOraToO CE CTAPTHPA IPOIECHT 10 MACHTHOHIUPAHE U OIIEHKA
Ha PUCKOBETE 3a CaMOCTOSITENIHHTE 3BeHaTa u 3a BAH-A nMunuCcTpamus;

e cpema 3a OLEHKA HAa PHCKA, HA KOSATO Ce MPEICTaBAT PUCK-PETUCTPUTE HA BCAKO 3BEHO U
ce IOITBJIBA PHCK-PErucTHPBT Ha BAH; choTBETHO B cCaMOCTOSTENHUTE equHuIM KbM BAH
Ce MOIIBJIBAT PUCK-PETUCTPUTE, KOUTO CE KOOPAUHHUPAT C OTTOBOPHHUIIUTE IO PUCKA;

e cpema 3a yTBbP:KIaBaHe HA IUIAHA 32 JAeiicTBHE 32 yIPaBJICHNE HAa MACHTUDUIUPAHATE
PUCKOBE/HE € 3aIBJIKHTETHO 32 ILPBATA rouHa!/;

e BEIHBJK HA IecTMecedyue 3a IIOJYroJMINHA aKTyaJM3allis Ha OICHKaTa Ha pUCKa U
TIperyie]l Ha IJIaHa 3a JEeHCTBHE 3a IIOCTHIaHEe Ha YBEPEHOCT, Y€ YCHIMsTA Ca aKTyalHU 3a
CUTYyallUsITa;

e cpema NpH BHE3ANHO BB3HHKHAJIA HEO0XOAMMOCT B Cilyyadl Ha HENPEIBUICHU
00CTOSATEJICTBA UJIM BHE3AIlEH Pa3BOW Ha CHOUTHATA U T.H.;

e Cpema B Kpas Ha FOJMHATA 32 OTYHTAHE HA PE3YNTATUTE, HA KOATO KOMHTETHT 1O prcKa
IOArOTBsI TOMUINEH JOKJIax 10 npeacenarens Ha BAH, B KOWTO oTyuTa JEHHOCTHTE CH IO
yIIpaBle€HHe Ha pUCKa Ipe3 TOAWHATA, KAKTO M IOCTHIHATH HeNH. JIOKIafbT ChAbpKa H
CTAHOBHMIIE 3a ISIOCTHHUS PUCKOB Npo(uI Ha AkajeMusita M IUIaHUPAHW IEHHOCTH 32
ciieqBalaTa roguHa.

[Ipumepen KajieHaap Ha cpemute Ha KoMuTera 1o ynpaBieHHEe Ha PHCKA € NMPEICTEBEH B
Ipunoxenne 2.



1. Ennuna 0a3a JaHHU 32 yIpaBJieHHe HA PUCKa

3a 11 ce MMOCTUTHE IPUEMCTBEHOCT B IIpoLeca 10 yIpaBJieHAe Ha PHCKA X OCBEIOMCHOCST Ha
Berraxi mana p BAH, KOMHTeTLT 1Mo yIpaBleHHe Ha pucKa Ciieisa Ja LOMIbpKa e/MHHA Oasa
JIAHHY 32 YIPaBJICHHETO Ha PUCKA, B KOATO Ja Ce MOANbPXKaL CIETHUTE TOKYMEHTH B CICKTPOHCH
dopmar:

e axTyanHaTa Bepcus Ha CTpaTerusra 3a ynpaBJieHHE Ha PUCKa;

e U3rOTBEHM IOKYMEHTH C IIPSIKO OTHOUICHHWE B IpoIleca IO YNPABJICHHE Ha pHUCKA
(JIOKyMEHTH, CBBP3aHH C IeJEN0NaraHeTo, PUCK-PErkCTPH, TUIAHOBE 32 JICHCTBHE 1 JIP.);

® pelIeHUs 1 MEMOPaHIyMH OT 3acCAaHusd Ha KomureTta 1o YIpPaBIICHUE Ha PUCKa,
e IIOJIUTUKYU ¥ IPOLEAYPH, CBbP3aHU C BETPEIITHUA KOHTPOII,
e JJOKJIaoTHh Ha Komurera o YIIpaBJICHHUE Ha PUCKA,

® IIPYyTH.

KOMHTETHT IO pHCKA CJIE/Ba Jia OIpe/Ield afMUHHCTPATOp Ha 6asara JaHHH, KaKTO M NPaBHIIA 33
JOCTBII 10 HH(BOPMAIIHUATA, KOSTO ce IO/UIbpKa B Hest. basata nannu crezsa Ja Oble H0CThIHA 32
Beuuku crnyxutenn Ha BAH - AnvuHucTpamus (CBINIACHO ONPENEICHHTE IpaBUlla U HHBA Ha
JIOCTBII).

2. Perucrbp Ha NPOSIBUJINTE €€ PUCKOBE

KomurersT 10 yHOpaBjeHHE Ha pHUCKa IIOAABpXKa OTHACJIICH PEruCTBhp Ha PHUCKOBETE, KOHUTO Ca
HaCTBIIHIIN. HeJITa Ha TO3U JOKYMEHT € Ia C€ OCHUT'ypH oOMsIHa Ha ONHUT W 3HAHUSI, KAaKTO BEHB
BpPEMETO, Taka ¥ MEXIY Pa3JInYHU CIYXKUTC]IH, 3a Ja CC HOﬂOﬁpI/I C(I)CKTHBHOCTT& Ha mpolieca 1o
YIIPpaBJICHHAE Ha pPUCKa KaTo LsIIO0.

®opmarsT Ha Perucrppa Ha IPOSBUIIMTE CE PHUCKOBE II03BOJISIBA!
e Jla ce BOJM UCTOPHS HA PHCKOBETE, KaTO CE II0COYBA JIaTa Ha MPOSIBICHHE Ha PHCKa,

e Jla ce II0COYM COOCTBEHHMKBT HA pUCKA (M IPYTH OTTOBOPHH JIHI@A 32 JICHHOCTUTE IIC
yIPaBIEHUETO MY);

e Ja ce OIMINe CUTYAIHsATA, JOBENa 10 COBIBAHETO HA HETATHBHOTO CHOMTHE (IPUIMHATE);

e J1a ce OIHUIIIE KOHKPETHOTO IIPOSABICHUE HA PUCKA U IIOCIEeAUIIUTE OT TOBa (KOIII/I‘ICCTBGHIE
1 Ka4eCTBECHH IIOKAa3aTCIIA 3a HOCHC)II/II_II/ITC);

® Ja Ce IIOCOYM Jajli PUCKEBT € §70)1 I/I,ZIeHTI/I(bI/IIII/IpaH U OIICHEH B pPaMKHUTE Ha PEICBHHUTC
3acellaHus 3a OLIEHKA M aKTyaJld3alus Ha ONCHKaTa Ha pHCKa HJIA I/II[GHTI/I(i)I/II_II/IpaH npear
Ja C€ IMPOsBU;

e Jla ce NOCOYM IPEIBAPUTENHO OIpeJelleHaTa PeaKius Ha pUCKa (BKIIOYMTENIHO Ja Ce
pedepupa KM IUTaHOBE 3 JEHCTBHS U APYTH CBBP3AHU JTOKYMEHTH);
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e Jla CC aHaJIM3upa KOHU OT INPEABHIACHUTE JIEHHOCTH 3a OorpaHuvJaBaHe€ Ha pHCKa Ca (358051
HEYCIICUIHH U Ca Ch3JaJIX IIPEAIIOCTABKA 34 IIPOsBJICHME Ha pucka,

e Ja ce IIocoYaT CICHAPUHUTE 3a BBE3MOXHU JICUCTBUS U HalIpaBEHU A I/I360p, KaTto c€
ImoaucpTasiT ImocjacaBalln JICHHOCTH 34 OorpaHuyaBali¢ I1a pucKa (BKJIIO‘IHTCJ'IHO (baI(TOpI’I 3a
yCIIex OT IlJIaHa 3a B’b3CTaHOB}IBaHC);

e CpOK; CTaryc Ha pucKa (IIPOSBICHHETO € 3all0YHAI0, NPHUKIIOYAIO, BOMU 1O JPYrd
PUCKOBE, OBJIAJSIHO U Jp.); CTaTyC Ha M3IBIHEHHE (ICHHOCTHTC HC Ca 3alovlIajH, ca B
IpolIeC, 3aBbPIICHN).

KomuTeTsT 110 yIpaBJICHHE Ha pHUCKa OIIPEAeIIsi OTTOBOPHO JIMIE, KOETO 1a IoaabpIKa PETUCThpa.

IIpumeper (popMar Ha perucThpa Ha IPOSIBIIMTE Ce PHCKOBE € Impe/cTaseH B IIpuinoxenue 3.
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BbJI'APCKA AKAJEMUSI HA HAYKUTE - AIMUHUCTPALIM S

3ATIOBE]T
N 1-89-2/09, 082024 .

Ha ocHoBanue wi. 25, an. 4, 1. 5, BB Bpb3ka ¢ wi. 12, an. 3 or 3akoHa 3a
(uHaHCOBOTO ynpaBieHHe U KOHTPOI B myOiiynus cexktop (3D VKIIC)

YTBBPKIABAM:

Axryamusanuara Ha CtpaTerus 3a ynpasiieHue Ha prcka B Bhirapckara akagemus
Ha HayKuTe , ¢ nepuoj Ha jeiicteue 2024-2026 r.

HaCTOHU_laTa 3aroBe aa C€ OOoBeae A0 3HAHHUETO Ha BCUYKHU CIIYIXKHUTEIU B
anrapCKaTa aKaZeMus Ha HAYKMTE 3a CBCACHUE U U3NBbJIHEHUE




HOPENUC-U3BJEYEHUE

MPOTOKOJI
Nel

Jnec 15.01.2025r. ot 10.30 yaca ce npoBe/ie peAOBHO 3acejaHre Ha HayuHus cbBeT
na MO. INpucneraxa 12 unenore. OTcheTBaxa jBaMa yieHoBe — npod a-p uHx B. Mapkosa
u npod axH M. CranyeBa; KoMaHaMpoBKa B 4y:kOuHa — ou A-p H. Bbaues; B oTnycka — on
n-p B. PaiikoB; B 6onHuuHM — nou a-p B. JloHyesa.

IT.Meanosa — Koneru, pokropant TpasHa Kanynosa e uneH Ha Hayunus cbBeT Ha
MO-BAH, HO e ¢ npaBo Ha ChBELIATENIEH r1ac, T.€. HAMa MpaBo [1a riacysa.

[pencenarensT Ha Hay4Hus cbBeT, ciej KaTo KOHCTATHpA, Y€ € HAJMLE KBOPYM,
cbrinacHo 4i1.40, an.2 ot Ycraa Ha BAH, npennoxu ciegHus npoexT 3a

JTHEBEH PE]]

sess .e ssss sessssse ssssssses ssss secese

2. Pemenne 3a npuemane Ha Crparterus 3a ynpasieHue Ha pucka B bAH 3a
neproaa 2024 —2026 r.

Hoknanea: noil. a-p Mapuna [lanaiioroba

[1.UBanopa - Ko/tezu, Koiimo e cv2iaceH, ¢ maxka npeoioyceHus OHe6eH peo, Moas
oa zracysa!l

I'TACYBAHE: 3A - 12, IIPOTHUB - uama, Bb3bPKAJIN CE - uama.

JleBHuaT pen 6e npuer oT HayuHus cbBeT.

Touxka 2.

[1.MBanoBa — Koneru, nasam aymara Ha jou a-p M. [lanaiiorosa.

Jlou a-p M. TlanaiioroBa 3ano3Ha uneHosere Ha Hayunus ceBer ¢ [loknaz ot ri. ac.
a-p umk Meenuna 3nareBa u cbe «CTpaTerus 3a ynpapjeHHE Ha pucka Ha bbarapcka

akaaeMus Ha Haykute 2024-2026r.».

oA e e s
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M.[ManaioroBa — Koneru, rn. ac. n-p unx MBenumna 3nareBa e npeacenaren Ha
Komurera no pucka (KP) 3a MO-BAH, naszHayena cbc 3anosep Ne65/16.03.2022r. na
Hupexropa Ha MO-BAH, a3 ¢b1110 CbM UJIEH HA Ta3H KOMHUCHSL.

I1.MsanoBa — Koneru, umare au Bbrpocu? Hama.

M.IlanaiioroBa — Koseru, npeanaraM ja riacyBaMme IpHEMaHeTO Ha yTBbpAEHAaTa
«Crparerus 3a ynpasjieHue Ha pucka Ha Bbirapeka akaaemus Ha Haykute 2024-2026r.».

[1.MBanoBa — Koaezu, koiimo e cv2racen oa npuemem ymewnpoenama «Cmpamezus

3a ynpaenenue na pucka na Bwvazapcka axkademua na naykume 2024-20262.», mons oa

anacyea!
IJIACYBAHE: 3A - 12, IPOTHB - usima, B3 bPKAJIU CE - nama.

[Npepnoxenunero 6e npuero ot HayuHus cbBer.

IMopaau M3uepriBaHe Ha JHEBHMsA pej, 3aceqaHuero Oe sakputo B 11.00 uaca.

(3acedanuemo na Hayunua coeem 6e nposedeno oucmanyuonno na niamgopmama ZOOM)

Thossi
[peacenaren Ha Hayunus chBet:. . o400

/mpod.a-p 1. UBanosa/

[IpoToKoMUHK:

/1. Xpuctosa/

BsapHo ¢ opuruHana.........L.

/1. Xpucrosa/
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